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SRM Evalua/on Group 

•  Who We Are 
– Directed by Professor Marv Alkin 

– A team of doctoral students and future evaluators 

•  What We Do 

•  Where We Are 
– On campus 

– Housed under the GSE&IS’ Educa/on Department 
– Evalua/on Office in Math Sciences Building 



Evalua/on 

What my parents think I do.  What funders think I do. 

What teachers and 
administrators think I do. 

What society thinks I do.  What I hope you think I do. 

What my friends think I do. 



What Evalua/on Is and Isn’t 



Evalua/on vs. Research 
Evalua/on and Research have many similar characteris/cs; 

however, they are very different in the following ways: 

Evalua,on  
•  Intended for: 

–  Program decision making 
–  Rendering judgments 

•  Stakeholders set the agenda 
•  Primary audience for the 

study: 
–  Program staff & 

stakeholders 

•  Findings are: 
–  Program & context specific 
–  Shared on an ongoing basis 

Research 
•  Intended for: 

–  Adding to the exis/ng 
knowledge base 

•  Researcher sets the agenda 
•  Primary audience for the 

study: 
–  Scien/fic/academic 

community 

•  Findings are: 
–  Intended to be broadly 

applicable or generalizable 
–  Shared at the end of the 

study 



Why Evaluate Anyway? 



7 

Purposes of Evalua/on 

Learning & 
Improvement 

Program 
Planning 

Decision‐
Making 

Compliance 
& Monitoring 



What Can Evalua/on Help Us Know 
•  Know‐about problems 

–  Knowledge about health, wealth and social inequi/es 

•  Know what‐works 
–  Policies, programs, strategies that bring about desired outcomes at 

acceptable costs and with rela/vely few unwanted consequences 

•  Know‐how (to put into prac/ce) 
–  Effec/ve program implementa/on 

•  Know‐who (to involve) 
–  Es/mates of clients needs as well as informa/on on key stakeholders 

necessary for poten/al solu/ons  

•  Know‐why 
–  Knowledge about why an ac/on is required (e.g., the rela/onship 

between values and policy decisions) 
Adapted from Ekblom (2002) cited in Nutley, Walter & Davies (2007) 8 



Tools of the Trade 

•  Theories 
– Social science theory 
– Evalua/on theory 
– Program theory 

•  Methods 
– Evalua/on designs 
– Data collec/on tools (e.g., surveys, protocols, etc.) 
– Data analysis techniques & programs 



What Is a Program Theory? 



Program Theory 

Implicit reasoning about the ways in which a 
program reaches its goals given a set of 

resources and ac/vi/es. 



What is a Logic Model? 

A visual representa/on of the rela/onships 
between various elements of a program and 
how they are expected to contribute to the 

program’s goals. 



Source: United Way (1996) Measuring Program Outcomes: A Prac<cal Approach. 

Elements of a Logic Model 



Some Examples 



University of Wisconsin, Extension 

Source: hEp://www.uwex.edu/ces/pdande/evalua/on/evallogicmodel.html 







South LA Child Welfare Project 



Why Logic Models? 



Source: Centers for Disease Control and Preven/on (1999) MMWR 48 (No. RR‐11). 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Panelists 

•  San/ago Bernal 
– UCLA Center for Community College Partnerships 

•  Justyn PaEerson 
–  Early Academic Outreach Program (EAOP) 
–  BruinCorps 

•  Natasha Saelua 
–  Student Ini/ated Access Center 

•  Leo Trujillo‐Cox 
– UCLA Law Fellows Program 

•  Carrie Usui 
–  Center X: Improving Teacher Quality Project 



What We Do... 



Evalua/on 

What I hope you think I do. 

What my parents think I do.  What funders think I do. 

What teachers and 
administrators think I do. 

What society thinks I do. 

What my friends think I do. 



Thank you for your /me, 
aEen/on, and par/cipa/on! 

Anne Vo 
annevo@ucla.edu 


