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A  Brief Introduction to  

Logic Models 



What is a logic model?  

•! Explicitly articulates how a program 

supposes to work 

•! Diagrams causes (the “what” or 

“means”--program activities) and 

effects (the “how” or “ends”--expected 

outcomes) relationships 

•! Serves as a roadmap for evaluation  



Why construct logic models? 

source: Lewis Carroll (1872) Alice in Wonderland  

Alice:  Which way should we go? 

Cat:  That depends on where you are going. 

Alice:  I don’t know where I’m going. 

Cat:  Then it doesn’t matter which way you go! 

Logic models provide direction for program 

planning, implementation, and evaluation. 



Consensus Logic Model Elements 

Program Elements Program Outcomes 

What is expected to change  

as a result of the activities? 

What actions are proposed  

with what resources? 

source: United Way (1996) Measuring Program Outcomes: A Practical Approach. 

Inputs/Resources 

Activities 

Outputs 

Short-term Outcomes 

Intermediate Outcomes 

Long-term Outcomes 



source: United Way (1996) Measuring Program Outcomes: A Practical Approach. 

Common Models: United Way 



source: United Way (1996) Measuring Program Outcomes: A Practical Approach. 

Common Models: United Way 



source: http://www.uwex.edu/ces/pdanda/evaluation/evallogicmodel.html 

Common Models: U Wisc Ext 

inputs Outputs Outcomes 

What we 

invest 
What we do 

Short-term 

results 

Program Action – Logic Model 

Assumptions External Factors 

Who we 

reach 

Medium-tem 

results 

Ultimate or 

Long-term 

Impact(s) 

Situation Priorities 



Sample Logic Models 









Steps for constructing logic models 

1.! Collecting relevant information 

2.! Defining the problem and its context 

3.! Defining elements of the logic model 

4.! Drawing the logic model 

5.! Verifying the logic model with stakeholders 

[McLaughlin and Jordan (1999) Evaluation and Program Planning 22: 65-72] 



Why construct logic models? 

Program 

Phase 
Rationale Focus 

Planning 

•! Planning tool 

•! Finds “gaps” in theory or logic of 

program  

•! Builds shared understanding of program 

Theory 

Implementation 

•! Management tool 

•! Monitors implementation 

•! Focuses attention on most important 
connections between action and 

outcomes 

Activity 

Evaluation 
•! Evaluation tool 

•! Identifies indicators of success 
Outcome 

source: Kellogg Foundation (2003) Logic Model Development Guide. 



Activities 
Short-term Intermediate Long-term 

Outcomes 

Simplified Logic Model Template 



Practicing Logic Model Development: 

“Airplane” PSA 

(source: www.KnowHow2GO.org) 



Developing Your Own 

Program Logic Model 



A  Definition of Evaluation 

“the systematic investigation of 

the merit, worth, or significance 

of an object” 

Scriven (1998) American Journal of Evaluation 19:57-70. 



Centers for Disease Control and Prevention (1999) MMWR 48 (No. RR-11). 

Engage 
stakeholders 

Ensure use  
and share  

lessons learned 

Justify 
Conclusions 

Focus the 
evaluation 

design 

Gather credible 
evidence 

Describe the 
program 

The Steps Involved in an Evaluation 



Step 1: Engaging Stakeholders 

•! Who are the organizations and 

individuals who are invested in the 

success of your partnership? 

•! How do they differ experiences of the 

program and in their interests? 



Step 2: Describe the Program 

•! Identify underlying beliefs and 

assumptions about how (and why) 

the program is supposed to work 

•! Diagram the relationships between 

causes (the “what” or “means”--

program activities) and effects (the 

“how” or “ends”--expected outcomes) 

•! Process is informed by the 

perspectives of stakeholders 



1.! Collect relevant information 

2.! Define the problem and its context 

3.! Define elements of the logic model 

4.! Draw the logic model 

5.! Verify the logic model with stakeholders 

[McLaughlin and Jordan (1999) Evaluation and Program Planning 22: 65-72] 

Step 2: Describe the Program 
(continued) 

Logic Models: one tool for describing a program 



Step 2: Describe the Program 
(continued) 

•! Unfortunately, it is often more difficult 

to describe the activities and intended 

outcomes of a partnership than those 

of a more typical or discrete program. 

•! Similarly, it can be difficult to draw a 

logic model for a partnership. 



Program Activities Short-term 

Outcomes 

Intermediate Long-term 

Partnership 

Activities 

•! information-sharing 
•! joint fundraising 

•! client referral 

•! etc. 

enhanced partner 

legitimacy and/or 
visibility 

reduced 

duplication of 
services 

partnership learns 

and adopts new 
strategies 

increased 

efficiency 

improved client 

access to services 

increased partner 

sustainability 

improved quality 

of services 

improved client 

outcomes 

lower overall 

costs to 
community 

improved use of 

limited resources 



Step 2: Describe the Program 
(continued) 

Considerations: 

•! Who are the ultimate clients? What are the 

specific intended client outcomes? (e.g. 

participation in higher education) 

•! What specific services (provided by partner 

organizations) are thought to influence those 

outcomes? 

•! Who are the specific partners? What does each 

contribute? 

•! What specific activities implemented by the 

partnership? 



Step 2: Describe the Program 
(continued) 

For most partnerships, there are potentially several  

levels of impact or influence: 

•! the partnership 

•! the individual partners (organizations) 

•! clients of the individual partners 

•! the community 

What impact would you hope your partnership 

would have at each of these levels? 
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