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The Conference

Co-hosted by UCLA and the Los Angles Unified School District, Local District 7 (LAUSD 7) the 
“Engaging Parents as Partners in Creating College Going Cultures: Developing Parent Centers with a 
Strong Academic, College Focus” Conference is the fifth event sponsored by the Building Educational 
Success Through (BEST) Collaboration in Los Angeles County initiative. Representatives from 
the USC Rossier School of Education, the Centinela Valley Union High School District, the USC 
Neighborhood Academic Initiative (NAI), and the Los Angeles County Office of Education (LACOE) 
also assisted with planning the conference. 

The conference was held at Los Angeles Southwest College. Teams representing five school districts 
and the four institutions of higher education (IHEs) that partner with them participated in the conference.  
In addition, LACOE brought a team and ARCHES was represented by one of its co-directors.  Spanish-
English translation services were provided for all conference activities. 

The event featured several activities designed to address the following five goals: 

Participants gain information about how to develop effective parent centers with a strong 1. 
academic, college focus (including parent workshops and building parent networks). 

Participants become aware of existing successful models for parent centers.2. 

Participants develop at least two action-oriented goals with respect to parent centers.3. 

Participants have made progress toward achieving the action steps they identified at the April 4. 
2007 conference.

Participants identify at least two other participants whom they would like to continue 5. 
consulting with, working with, and/or learning from. 
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Prior to attending the conference, key contact liaisons for each partnership team were provided with the names 
and contact information for five parent centers in Los Angeles County that were willing to host visits. The 
purpose of pre-conference visits was to allow participants to observe how parent centers function in actual 
practice.  The idea was that observations from these visits and subsequent pre-conference team meetings would 
better prepare partnership teams for active and informed participation in conference activities.  

After a warm and informative welcome from Los Angeles Southwest College President Dr. Jack Daniels, 
participants moved into a partnership team meeting intended to address the fourth conference goal which was to 
identify and discuss progress made toward accomplishing stated action items from the April 2007 conference. 
For returning teams, this initial meeting provided an opportunity to reflect on the status of their action plan.  For 
those teams whose members had not attended the spring conference, the meeting time allowed active reflection 
on the current status of parent centers and related programs at their school sites. In the end, this first round of 
team meetings resulted in the creation of action items related to future plans for parent center development and 
improvement. In actuality, only one team reported on what had been accomplished with respect to the April 
2007 action steps.

Immediately following team meetings, participants joined in round table discussions led by four different parent 
centers from high schools across Los Angeles County. Participants chose which two round table discussions 
they would like to attend.  Representatives from the Elizabeth Learning Center Family Center, the Fremont 
High School Parent Center, the Hawthorne High School Parent Center, and the Southgate High School Parent 
Center presented their program model (e.g., activities, parent training) and facilitated two rounds of small group 
discussions. Parent center representatives also provided their audience with written materials that included the 
following information: a brief description of the school, parent center history/development, funding, educational 
programs and resources provided, and parent recruitment strategies. Parent center models were chosen for round 
tables based on reputation and recommendation by steering committee members. The four centers ranged in 
their developmental status with some well established centers and others that were just getting started. Together, 
they represented the complicated process involved in creating and implementing high quality parent centers 
with a strong academic, college focus.

The round table discussions set the stage for two additional sets of small group discussions. Job alike groups 
provided an opportunity for participants across partnerships to further explore how the practices shared in 
the round table discussions can be implemented in their respective schools. These dialogues also allowed 
participants to share information about other effective parent centers or parent programs. In a subsequent 
meeting, partnership teams developed tangible action steps related to creating and/or expanding upon parent 
centers with a strong academic, college focus. Finally, LAUSD 7 Superintendent Carol Truscott facilitated a 
closing discussion in which partnership teams reported the two action items that they had generated with regard 
to developing parent centers with a strong academic, college focus. 

2
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Conference Participants

Five successful partnerships of school districts and institutions of higher education from across LA County 
participated in this conference. The goal was for each partnership to have a team representing at a minimum 
the district superintendent, a high school principal, a teacher from that school, a counselor from that school, a 
parent from that school, a parent liaison from that school, and a representative from a participating institution 
of higher education. Invitations were extended to designated key contact people for each partnership that had 
participated in the April 2007 and/or November 2006 conferences. These contacts, which were identified by 
the steering committee, then composed a team list and distributed all conference information to team members. 
LACOE Superintendent Robles reimbursed schools for two substitute days for each participating classroom 
teacher. The following list represents the participating school districts and their partner institutions of higher 
education.

Antelope Valley Union High School District and Antelope Valley College, California State University, •	
Bakersfield, and University of California, Los Angeles

Hacienda La Puente Unified School District and California State Polytechnic University, Pomona and •	
Mount San Antonio College 

Long Beach Unified School District and California State University, Long Beach, and Long Beach City •	
College

Los Angeles Unified School District, Local District 7 and University of California, Los Angeles•	

Los Angeles Unified School District, Local District 7 and University of Southern California•	

Of the 120 participants, 80 (67%) completed a written assessment (13 in Spanish) that provided information 
about what they learned from the conference, their general perceptions of the event, and next steps. Fifty 
respondents were directly associated with public schools (3 superintendents, 11 school administrators, 8 
teachers, 11 counselors, 18 parents), and eight were associated with institutions of higher education. Four 
participants represented LACOE and seventeen people identified themselves as falling into the “other” category 
which included district administrators and various program and activity directors at the high school level.

Status of Parent Centers at Participants’ Schools

Additionally, 52 participants (43%) shared their perspectives on the parent centers at their school sites. These 
attendees completed a two item assessment in which they used a three point scale to rate the current status of 
their parent center and also the degree to which their parent center has a strong academic, college focus (see 
Figures 1 and 2). The majority of respondents indicated that their parent centers are either under revision or well 
established. With regard to having a strong academic, college focus, responses were fairly evenly distributed 
across the three categories. Slightly more respondents reported that their centers were just getting started and 
fewer reported having parent centers with a well established academic, college focus.

3
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Respondent Perspectives on the Current Status 
of Parent Centers

0

5

10

15

20

25

30

Just Getting Started Under Revision Well Established

F
re

q
u

en
cy

 
Figure 1. Number of conference participants selecting each of 
the three rating points for the current status of parent centers 
at their school (52 respondents).

Reactions to the Conference

In general, respondents were satisfied with the conference and felt that it met their personal needs. In 
fact, 73% (N=58) of respondents rated the usefulness of the event’s content and activities to be either 
“more than some” or “a lot” (see Figure 3).

      

. 

In addition to commenting on the overall benefit of the event, participants provided feedback on 
the usefulness of each pre-conference and conference activity (e.g., parent center visits, round table 
discussions, job alike discussion) for identifying best practices related to developing parent centers with 
a strong academic, college focus. In general, all of the conference activities were received favorably by 
respondents (see Figures 4-8).  Roughly equal numbers of respondents considered the pre-conference 
materials to be moderately to extremely useful. The majority of respondents who participated in pre-
conference parent center visits indicated that they were very useful experiences.  All three types of 
small group discussion (i.e., partnership team meetings, parent center round tables, job alike meetings) 
were considered very useful by most respondents. 

Respondent Perspectives on the Degree to Which 
Parent Centers have a Strong Academic, College 
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Figure 2. Number of conference participants selecting each of 
the three rating points for the degree to which the parent 
center at their school has a strong academic, college focus (52 
respondents).
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Figure 3. Number of conference participants selecting each of the 
five rating points for the value of the conference for their work 
(75 respondents)
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Usefulness of Pre-Conference Materials for 
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Figure 4. Number of conference participants selecting each of 
the five rating points for the value of the pre-conference 
materials for identifying best practices related to developing 
parent centers with a strong academic, college focus (51 
respondents). 
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Figure 6. Number of conference participants selecting each of 
the five rating points for the value of the partnership team 
meetings for identifying best practices related to developing 
parent centers with a strong academic, college focus (66 
respondents). 

Meeting Conference Goals

As mentioned previously, the November 1st conference was intended to achieve five main goals (see page 
1). Respondents were asked to rate the extent to which they felt the event was successful in meeting each 
of the stated goals (see Figures 9-13).  Additional data was also collected in order to assess how well the 
conference achieved each of the five goals.  These four data sources included reported learning outcomes 
with regard to developing parent centers with a strong academic, college focus, partnership team action 
plans, individual action steps reported by respondents, and plans for continued contact with colleagues. 
Such data sources will be discussed in detail in later sections of this report.
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Figure 5. Number of conference participants selecting each of 
the five rating points for the value of the pre-conference parent 
center visits for identifying best practices related to developing 
parent centers with a strong academic, college focus (46 
respondents).
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Figure 7. Number of conference participants selecting each of the 
five rating points for the value of the parent center roundtable 
discussions for identifying best practices related to developing 
parent centers with a strong academic, college focus (69 
respondents).
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Figure 8. Number of conference participants selecting each of 
the five rating points for the value of the job alike discussions for 
identifying best practices related to developing parent centers 
with a strong academic, college focus (67 respondents).
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In general, respondents reported that the conference goals were accomplished. In particular, goals 
1-3 were perceived as having been successfully addressed. That is to say that for these three goals the 
majority of respondents reported ratings in the “more than some” and “a lot” categories. For goal 4, 
responses were split almost equally across all categories. In the case of goal 5, responses were almost 
equally distributed between the “some”, “more than some” and “a lot” categories.

Goal 1: Participants gain information about how to develop 
effective parent centers with a strong academic, college focus

Respondents' Opinions Regarding the 
Extent to Which Goal #1 Was Met

0
5

10
15
20
25
30
35
40
45

Not at All A Little Some More
than

Some

A Lot

Fr
eq

ue
nc

y

Figure 9. Number of conference participants selecting each of 
the five rating points for the extent to which the first 
conference goal was met (78 respondents).

Goal 2: Participants become aware of existing successful 
models for parent centers 
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Figure 10. Number of conference participants selecting each of 
the five rating points for the extent to which the second 
conference goal was met (78 respondents).

Goal 3: Participants develop at least two action- oriented 
goals with respect to parent centers
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Figure 11. Number of conference participants selecting each of 
the five rating points for the extent to which the third 
conference goal was met (79 respondents).

Goal 5: Participants identify at least two other participants 
whom they would like to continue consulting with, working 
with, and/or learning from
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Figure 13. Number of conference participants selecting each of 
the five rating points for the extent to which the fifth 
conference goal was met (72 respondents).

Goal 4: Participants have made progress toward achieving 
the action steps identified at the April 2007 conference

Respondents' Opinions Regarding the 
Extent to Which Goal #4 Was Met
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Figure 12. Number of conference participants selecting each of 
the five rating points for the extent to which the fourth 
conference goal was met (70 respondents).
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Learning from the Conference

As a whole, the conference proved to be a valuable learning experience. The vast majority of participants 
(86%) reported learning at least one best practice that they might consider implementing in order to 
develop parent centers with a strong academic, college focus.  Over half of respondents (69%, N=55) 
indicated learning two best practices.

The reported learning outcomes fell into five thematic categories (see Figure 14). The majority of 
respondents reported learning outcomes related to creating parent trainings or workshops in order to 
empower parents to help their students be college ready. Many of these respondents indicated that they 
would like to establish workshops that would train parents to serve as peer college counselors for other 
parents. The next most salient learning categories were an increased collaboration between the parent 
center and college center and also the creation of a parent survey to assess parent needs and interests 
(for educational workshops). A smaller number of participants reported learning outcomes related to 
actually establishing a parent center (e.g., developing a mission statement, finding a location). The 
“Other” category contained a wide range of responses that consisted mostly of comments about the 
general importance of having a parent center and also listening to parents and educating them about 
the college process.

Partnership Action Plans and Individual Action Steps

A primary goal of the small group team discussions was the development of an action plan related 
to parent center improvement and/or development. Partnership teams were asked to apply lessons 
learned from the parent center round table discussions and the job alike discussions toward creating 
tangible action steps for their own work. In general, the action plans involved district and school 
site activities geared toward developing parent centers with a strong academic, college focus. The 
majority of the action steps were related to creating and implementing a parent survey, developing 
parent trainings/workshops, increasing collaboration between parent and college/career centers, and 
improving communication systems for relaying academic and college information to parents. 

In addition to taking collective responsibility for a larger action plan, respondents also committed 
to implementing particular action steps on an individual level. A large number of respondents (81%, 
N=65) reported they would take responsibility for a given action step. Almost half of the respondents 
(48%, N=31) provided specific information about the type of action step commitment made.

Learning Outcome by Thematic Category

0

10

20

30

40

50

60

Establish a
Parent Center

Create Parent
Survey

Parent and
College Center
Collaboration

Parent
Trainings

Other

F
re

q
u

en
cy

 
Figure 14. Number of conference participants reporting learning outcomes in any of 
five thematic categories (69 respondents).
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 The types of action step commitments fell into six thematic categories (see Figure 15). The majority 
of respondents reported taking responsibility for an action step related to creating a dialogue with 
feeder middle and elementary schools. Smaller, roughly equal numbers of respondents reported taking 
responsibility for an action step that was part of their partnership’s larger action plan, implementing a 
parent center, and creating parent workshops. The “Other” category consisted of a broad spectrum of 
responses and any potential subcategories contained two items at most. Examples of responses coded 
as “Other” include general comments about promoting a college going culture on campus, recruiting 
parents to attend the parent center, and helping to plan parent center events.

Plans for Continuing Contact and Sharing Information

This conference was intended to promote continued contact with colleagues met at the event and 
also to encourage the sharing of conference information with a broader audience. In general, the 
event was very successful in meeting these objectives. In fact, 88% of respondents indicated plans to 
continue contact with colleagues from the conference. Respondents were not asked to provide specific 
information about plans for this continued contact.  For this reason, there is no data about the types of 
collaboration that respondents intend to pursue with newly met colleagues.

All respondents indicated that they had plans to share conference information with others. In this case, 
respondents provided specific information about at least one group (some provided up to seven groups) 
with whom they planned to share the information learned at the conference. Responses fell into eight 
thematic categories (see Figure 16). The majority of respondents indicated plans to share learning 
outcomes with school administrators and parents. Roughly equal numbers of respondents reported 
plans to share conference information with counselors and teachers. Smaller numbers of respondents 
indicated an intention to share information with college center staff, district administrators, and 
university administrators. The “Other” category contained a wide spectrum of responses that included 
students, specific groups, consortiums, or councils.

Thematic Category for Type of Action Step Commitment
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Figure 15. Number of conference participants reporting action step commitments in any 
of five thematic categories (31 respondents).

203273_UCLA-Best-Fnl.indd   8 3/25/08   4:04:27 PM



9

 

Next Steps for BEST Collaboration in LA County

The purpose of the BEST Collaboration in LA County initiative is to develop a regional partnership of 
district-IHE partnerships focused on improving educational opportunity, academic performance, and 
college going for all students throughout the County. The fifth in a series of conferences sponsored 
by the BEST Collaboration in LA County initiative, the November 1st   event was well-received 
by participants and 94% of respondents indicated that they would be interested in attending future 
conferences.  Since its conception, the BEST Collaboration in LA County initiative has consistently 
sought to establish a solid regional network and provide meaningful resources and activities for 
educators across Los Angeles County. Both of these objectives remain relevant but have taken on a 
new meaning at this stage in the Initiative.  

Thus far, the BEST Collaboration in LA County initiative has made significant progress in solidifying a 
regional network that currently consists of five successful partnerships. In addition to deciding whether 
or not to expand the network beyond this core group, an important next step involves ensuring that 
participating partnership teams are representative in their composition.  In the past, the goal has been 
to have a certain core group of people who represent the different stakeholders at the school, district, 
and institution of higher education levels.  This has typically meant that teams should include at a 
minimum teachers, school and district leadership, and a representative from a partner institution of 
higher education. However, it has become clear that what constitutes the most useful mix or balance 
of people on a given team depends upon what the particular conference is trying to achieve. Generally, 
however, senior leadership needs to participate if systematic change is to occur, and such participation 
has been difficult to achieve for some districts. For the April 3, 2008 conference, we will again make 
a concerted effort to ensure that participating teams are appropriately constituted.

About half (48 %, N=38) of the respondents provided feedback regarding topics for upcoming events. 
There was such a wide range of responses that it was impossible to establish any salient categories. 
Some examples of suggestions for topics included a focus on funding opportunities and/or issues facing 
undocumented students. Only 51% (N=41) of respondents made suggestions about how to improve 
future conferences. Similar to the feedback on future topics, there was a wide range of suggestions for 
future improvements. The only salient category, which consisted of more than two responses, was the 
need for separate break out rooms for small group discussions. Examples of the remaining responses 
which were coded as “Other” include involving students and inviting potential funders.

Thematic Categories for Groups With Whom to Share 
Conference Information
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Figure 16. Number of conference participants reporting groups of people with whom to 
share conference information in any of eight categories (80 respondents).
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To date, the BEST Collaboration in LA County initiative has provided useful resources and activities 
to LA County educators in the form of eight written reports (resource guides and evaluations) and five 
regional conferences. All publications are available to download online at http://apep-bestla.gseis.
ucla.edu/. The BEST Collaboration in LA County initiative intends to continue this line of work and is 
currently in the process of planning a sixth conference to be held on April 3, 2008 at USC.  

Conclusion

The evaluation makes it clear that the November 1st conference was a worthwhile learning 
experience for those who attended. In their written assessments, respondents indicated a general 
sentiment that the conference was successful in meeting its five stated goals.  Of the five goals, the 
fourth, which was related to progress made on action items generated at the previous conference, 
was the one for which the least progress had been made. This suggests that additional attention 
should be devoted to developing ways in which conference work can continue from one event to 
the next. Such continuity will result in sustainable changes in practice. In planning the April 
2008 conference, these issues of continuity will again receive attention. Having successfully 
implemented a series of conferences and publications, the BEST Collaboration in LA County 
initiative enters its third year with tremendous accomplishments and important directions for growth.  
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